WEST RANCH HIGH SCHOOL BAND BOOSTERS
BYLAWS

Originally Adopted: October 12, 2005;
Amended: October 18, 2006, April 15, 2009, January 18, 2012,
November 18, 2015, May 1, 2024,
August 20, 2025

ARTICLE I
ORGANIZATION

1.1 NAME. This organization shall be known as the “West Ranch High School Band Boosters,”
hereinafter referred to as the “BOOSTERS”.

1.2 LOCATION. The principal office for the transactions of the business of the BOOSTERS shall be
located at 24355 Creekside Road, #800667, Santa Clarita, CA 91355. The BOOSTERS may have other
offices as the Board of Directors (the “BOARD”) may determine or as affairs of the organization may
require from time to time, and the BOARD has full power and authority to change the principal office
from this location to another location within the same county at any time.

1.3 PURPOSE. The BOOSTERS is a non-profit organization dedicated to support the welfare of the
West Ranch High School Bands, Orchestras, and Color Guard (the “PROGRAMS?”) through various
activities including, but not limited to, fundraising, chaperoning, providing supplies, transportation,
student scholarships, volunteer services, organizational coordination, and other logistical support
services as requested by the Director of Instrumental Music at West Ranch High School (“DIRECTOR”)
and as needed by other supporting band staff. In pursuit of these objectives, the BOOSTERS will
neither seek to direct the administrative activities of the PROGRAMS or to control its policies.

1.4 MISSION. The mission of the BOOSTERS shall be to work together with the DIRECTOR and staff
to promote and encourage the PROGRAMS, support the PROGRAMS as defined by the DIRECTOR,
promote the PROGRAMS within the local community, and collectively create cohesive PROGRAMS
with support, transparency, welcoming, and increased volunteerism.

1.5 TAX EXEMPT ORGANIZATION

1.5.1 The BOOSTERS is organized exclusively for charitable purposes within the meaning of section
501(c)(3) of the Internal Revenue Code. Notwithstanding any other provision of these articles, the
BOOSTERS shall not carry on any other activities not permitted to be carried on (a) by an association
exempt from federal income tax under section 501(c)(3) of the Internal Revenue code of 1986 (or the
corresponding provision of any future United States Internal Revenue law), or (b) by an association
contributions to which are deductible under section 170 (c) (2) of the Internal Revenue code of 1986 (or
the corresponding provision of any future United States Internal Revenue law).

1.5.2 No part of the net earnings of the organization shall be to the benefit of, or be distributable to its
members, trustees, officers, or other private persons, except that the organization shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and
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1.6 FISCAL YEAR. The BOOSTERS fiscal year is from July 1 to June 30.

1.7 TRANSPARENCY. A copy of the West Ranch High School Band Booster Bylaws shall be displayed
on the website, www.westranchmusic.com, at all times.

ARTICLE II
MEMBERSHIP

2.1. GENERAL MEMBERSHIP. The BOOSTERS will consist of parents/guardians of all West Ranch
High School Bands, Orchestra, and Color Guard students, alumni of the West Ranch High School
Bands, Orchestra and Color Guard, and any other persons who take an interest in the West Ranch High
School Bands, Orchestra and Color Guard, including the BOARD. Active members are those
BOOSTERS currently in the PROGRAMS.

2.2 VOTING RIGHTS. Only active members have voting rights. Each Voting Member may cast only
one vote and must be present at the time a vote is taken. All non-voting Members shall be considered
Members at Large.

2.3 NO TRANSFER OF MEMBERSHIP. BOOSTER memberships are not transferable or assignable.
2.4 DUES. The BOOSTERS is a non-profit club and shall not have any dues.

2.5 NON-LIABILITY OF MEMBERS. No person who is now or who later becomes a member of the
BOOSTERS shall be personally liable to its creditors for the debts, liabilities or other obligations of the
BOOSTERS. BOOSTERS shall look only to the assets of the BOOSTERS for payment.

2.6 MEMBERSHIP REGISTER. The BOOSTERS shall maintain a membership register containing the
parent or legal guardian name(s), student name, address, phone number(s), email address, and grade of
all current members of the organization.

The record of names and addresses of the members of the BOOSTERS shall constitute the membership
list of the BOOSTERS and shall not be used, in whole or in part, by any person for any purpose not
reasonably related to a member’s interest as a member in support of the PROGRAMS.

2.7 CONDUCT. If any member of the BOOSTERS behaves in a manner that is in any way (i) harmful to
students or other adults, (ii) considered to be detrimental to the PROGRAMS, (iii) grossly inconsistent
with the Bylaws, or (iv) inconsistent with the purposes for which the BOOSTERS was organized, that
person shall be required to disassociate themselves from the organization by request of the DIRECTOR
with the concurrence of the BOOSTERS President, and a majority vote of the BOARD.

2.7.1 NO DISCRIMINATION. It is the policy of the BOOSTERS that all the parties involved in the
operation of the BOOSTERS will provide an operational environment that is respectful, safe, and free of
all forms of discrimination including incidents of sexual harassment.

2.7.2 CONFLICTS OF INTEREST. A conflict of interest arises when a BOOSTER or PROGRAMS
staff is engaged in activity that could be detrimental to the BOOSTERS. This includes when a
BOOSTER or PROGRAMS’ stafl improperly uses their position with the BOOSTERS for personal gain
or the gain of someone with whom they have a relationship or another BOOSTER.

2.7.2(a) IMPROPER USE. Includes illegal behavior, as well as behavior that is unethical or questionable
to a reasonable person. Examples of a conflict of interest include if a BOOSTER or PROGRAMS staff:
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(@) request or require gifts or discounts in exchange for starting or continuing a business relationship
with a client or vendor; (b) sclect their own or a relative’s company as a supplier when they have not
produced the best proposal (among at least one other proposal); and (¢) works for a competitor and
shares confidential information with the competitor. How things appear, whether accurate or not, has a
significant impact on the BOOSTERs reputation, and BOOSTERS and PROGRAMS staff should avoid
the appearance of a conflict of interest. If questions arise as to whether a certain activity or behavior is a
conflict of interest, BOOSTERS and PROGRAMS staff should speak with the BOOSTER President
and/or the DIRECTOR.

2.7.2(b) REPORTING PROCEDURES. See Section IX, Whistleblower Protocol.

ARTICLE III
MEETINGS

3.1 NOTICE. Notice of all meetings of the BOOSTERS shall be posted on the PROGRAMS calendar at
least one week in advance of any meeting. Notice may also be given in social media, email, or by
telephone.

3.2 LOCATION. Meetings of the BOOSTERS shall be held in the West Ranch High School Room 607
or at any such other places within the County of Los Angeles, State of California, as may be designated
by resolution of the BOARD.

3.3 TIMING. Meetings will be held monthly, unless otherwise agreed by BOARD. There shall be a
minimum of six (6) meetings of the BOOSTERS per fiscal year.

3.4 TYPES OF MEETINGS

3.4.1 GENERAL MEETINGS. Meetings of the BOOSTERS general membership shall be held at a time
and place designated by the BOARD. The meeting dates will be included in the band calendar. The
general meetings will be held once a month from September through May.

3.4.2 ELECTION MEETING. An election meeting of the BOOSTERS shall be held in December of
each year for the purpose of electing the BOARD and for the transaction of such other business as may
come before the meeting. If the election of the BOARD cannot be held in December, or at any
adjournment thereof, the election shall be held at a special meeting of the BOOSTERS soon thereafter.

3.4.3 BUDGET MEETINGS. There shall be two meetings to draft and finalize a budget in each fiscal
year.

3.4.3(a) A budget meeting of the BOARD shall be held annually in April of each fiscal year with the
DIRECTOR (and any other Advisors who want to be present) for purposes of reviewing the
DIRECTOR’s proposed budget. At such meeting, the DIRECTOR shall discuss with the BOARD last
fiscal year’s budget compared to actual expenditures and future needs of the PROGRAMS.

3.4.3(b) A budget meeting of the BOOSTERS shall be held annually in May of each fiscal year for
purposes of reviewing the BOOSTER financial reports of the current fiscal year and establishing the
BOOSTERS operating budget for the upcoming fiscal year. If the meeting cannot be held in the month
of May, or at any adjournment thereof, the budget shall be discussed at a special meeting soon thereafter.
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3.4.4 SPECIAL MEETINGS. Special meetings of the BOOSTERS may be called by the BOOSTERS
President, the BOARD, the Principal of West Ranch High School, the DIRECTOR, or upon written
request to the BOARD by not less than ten percent (10%) of the BOOSTERS.

3.5. QUORUM. Any number of voting BOOSTER members and at least two (2) members of the
BOARD present at any general meeting shall constitute a quorum at such meeting.

3.6 VOTING.

3-.6.1 MOTIONS. A motion to vote on an issue may be made and seconded by any voting BOOSTER. A
simple majority of the votes entitled to be cast on a matter to be voted upon by the BOOSTERS present
shall be necessary for the adoption thereof.

3.6.2 EQUAL VOTING RIGHTS. The voting rights of all Active members are equal. Each active
member shall be entitled to one vote on all matters. Voting shall not be allowed by proxy or absentee
ballots. Cumulative voting shall not be allowed.

3.7 CONDUCT. Meetings of the BOOSTERS shall be conducted in accordance with Robert’s Rules of
Order. Rules governing BOOSTERS meetings may be revised insofar as such rules are not inconsistent
with or in conflict with the Bylaws, the Articles of Incorporation of the BOOSTERS, the William S.

Hart District bylaws, or with State and Federal laws.

3.8 PROCEEDINGS. These meetings shall be presided over by the President of the BOOSTERS or, in
their absence, by another officer. The secretary of the BOOSTERS shall act as secretary at all meetings,
or in their absence, the presiding officer shall appoint another person to act as secretary of the meeting.

ARTICLE IV
BOARD OF DIRECTORS

4.1 MEMBERSHIP.

4.1.1 ELECTED OFFICERS. The BOOSTERS shall be managed by a minimum of five elected officers
(the “OFFICERS”). The BOARD shall consist of the following OFFICERS:

President

Vice President of Operations
Vice President of Programs
Treasurer

Secretary

Each position may be held by spouses who reside in the same household; however, each position shall
have one vote only and one email address.

4.1.2 APPOINTED OFFICERS. The BOARD may designate any appointed officers by a majority
affirmative vote. In extenuating circumstances, the BOARD can appoint a non-BOOSTER member to an
officer position by a simple majority vote.

4.1.3 ADVISORS. Advisors to the BOARD are members without a vote. The following are such
advisors: the immediate past members of the BOOSTERS BOARD, the Principal of West Ranch High
School, the Vice Principal of West Ranch High School, the Director of Instrumental Music for West
Ranch High School (the “DIRECTOR”), the Director of Jazz Studies for West Ranch High School
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(“Jazz Director™), the Director of Percussion for West Ranch High School (“Percussion Director”), and
the Director of Color Guard for West Ranch High School (“Colorguard Director”), or any of these
directors’ designee(s).

4.2. TERMS OF OFFICE. OFFICERS shall serve for a term of two (2) years (July 1 to June 30 of the
following year) or until successors are elected.

4.3 POWERS. The BOARD shall work in conjunction with the BOOSTERS to control its property and
conduct its affairs, except as otherwise provided by law and by these bylaws.

4.4 MEETINGS

4.4.1 Meetings will be held monthly or as determined by the BOARD. The meeting date and time shall
be posted on the PROGRAMS calendar a minimum of 48 hours in advance.

4.4.2 Meetings will be held at a location chosen by the President. BOARD members shall be notified of
meeting location a minimum of 24 hours in advance via email or text messaging.

4.4.3 All BOOSTERS are invited to attend BOARD meetings as non-voting visitors. Non-voting visitors
will be asked to leave for any closed portion of the meeting.

4.4.4 A majority vote of the BOARD shall prevail on all matters requiring a vote unless otherwise stated
in these Bylaws.

4.4.5 The President can call for a BOARD vote via email or other technology such as video conference
call, phone conference call, or any other technological means, as long as it is received by the entire

BOARD.

4.4.6 A quorum of the BOARD shall be at least three (3) members and a majority of such quorum may
transact business on behalf of the BOARD upon written notice to the remainder of the BOARD.

4.5 TERMINATION OF OFFICERS. When an officer (Elected or Appointed) fails to attend two (2)
consecutive meetings without adequate excuse or is not fulfilling the responsibilities of the office as
prescribed in the Bylaws or standing rules, the Board may, by a two-thirds (2/3) affirmative vote, declare
the office vacant. An officer may also be relieved of his/her duties without cause by a three-fourths (3/4)
affirmative vote of the voting membership at any meeting.

4.5.1 Upon the expiration of the term of office or in case of resignation or termination, each officer shall
turn over to the BOOSTERS President, without delay, all passwords, records, books and materials
pertaining to the office (e.g., all bank cards, checks, ledgers, etc.). Upon the expiration of the term of
office or in case of resignation or termination of the BOOSTERS President, they shall turn over to any
other member of the BOARD, without delay, all passwords, records, books and materials pertaining to
the office. In the event the expiration of the term of office, resignation or termination of all officers
occurs simultaneously, each officer shall turn over to the DIRECTOR or their designee, without delay,
all records, books and materials pertaining to each office. In the case of resignation or termination, all
passwords, records, books and materials pertaining to the office shall be turned over to the President and
one other BOARD member no later than 14 calendar days after resignation or termination.

4.6 VACANCIES.

4.6.1 A vacancy exists on the BOARD when a duly elected or appointed member either resigns, is no
longer eligible to serve as a member, or is removed from the BOARD.
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4.6.2 The BOARD shall present a replacement(s) to be voted on by a majority vote of the BOARD
within one month of the stated vacancy. If the vacancy is an appointed position, the DIRECTOR shall
appoint a replacement.

4.6.3 The term of the replacement member will be for the remainder of the term which is to be, or has
been, vacated.

ARTICLE V
ELECTION OF OFFICERS

5.1 TIME OF ELECTION. The election of OFFICERS of the BOARD shall take place each year in the
month of December.

5.2 NOMINATING COMMITTEE.

5.2.1 The Nominating Committee is a group of BOOSTERS responsible for submitting a recommended
slate of candidates to serve as the BOARD for the next fiscal year. The Nominating Committee shall be
no less than two (2) members of the BOOSTERS.

5.2.2 The Nominating Committee is appointed in November of the current fiscal year by the
DIRECTOR .

5.2.3 The Nominating Committee shall publicize the positions available and provide methods for
securing feedback from membership on their interest in serving.

5.2.4 The Nominating Committee shall present a slate of candidates to the Director for their review. The
candidates approved by the Director shall be presented at the BOARD meeting in November of the
current fiscal year for elections at the December general BOOSTER meeting.

5.2.5 The Nominating Committee handles all aspects of the voting for the BOARD at the December
general BOOSTER meeting.

5.2.6 If the Nominating Committee is unable to find a candidate and the position remains unfilled, the
current officer can be nominated to remain in the position.

5.2.7 The Nominating Committee is not finished with their function until all of the positions have been
filled.

5.3 CANDIDATES. The privilege of holding office shall be limited to Voting Members of the
BOOSTERS. To be considered for office, a member must be nominated by any Voting Member, the
nomination must be seconded by a Voting Member, and the nominee must also accept the nomination.
All such steps may take place at a BOOSTER meeting, BOARD meeting, or by other communicative
means (email, telephone, conference call, or text).

5.4 ELECTIONS.

5.4.1 GENERAL ELECTION. At the November election meeting, one member of the Nominating
Committee will present the slate of officers. If there is more than one nominee for any slated position,
the election shall be held by written ballot. A committee of three shall be formed to distribute, collect,
and count ballots, It is permissible to use both a voice vote for uncontested offices and a ballot vote for
contested offices in one election. If an office remains unfilled after the election, it shall be considered a
vacant office to be filled by appointment by the newly elected BOARD.



5.4.2 SPECIAL OR EMERGENCY ELECTIONS. In the event that a special or an emergency election
is required for any reason, including, but not limited to, a vacancy of one (1) or more elected office, the
nominations for vacant office(s) will be held at any scheduled general BOOSTER meeting. At least one
(1) week of notice shall be given to all voting BOOSTERS before nominations may begin. Nominations
will be held in the same manner as described above. At the discretion of the BOOSTERS present, the
election may be held at the same meeting at which the nominations are made, or it may be held at the
next scheduled BOOSTER meeting.

5.5 INSTALLATION OF OFFICERS. Installation of normally elected officers-elect shall take place at
the first scheduled general membership meeting following elections.

5.5 NEW BOARD MEMBERS.

5.5.1 SHADOWING. A period of training for entry into the new office will commence beginning
January 1 after the prior year election. The outgoing officer is required to train the incoming officer to
the best of their ability on all duties and responsibilities required of that office.

5.5.2 ACCESS. No later than 30 days prior to a new BOARD member’s transition to their BOARD
position, the outgoing BOARD member shall provide access to all BOARD information, digital and
physical, including, but not limited to, emails, passwords, keys, financial statements, records, needed
access, and statements.

ARTICLE VI
DUTIES OF OFFICERS

6.1 PRESIDENT

6.1.1 The President is given the power and authority by the BOOSTERS to direct and carry out the
mission and objectives of the BOOSTERS, and to ensure that the duties and obligations of the BOARD
are met. This authority is limited in so far as he or she shall have no governing authority in making
policies or rules without the approval of the BOARD.

6.1.2 Duties shall include, but are not limited to:

6.1.2(a) Organizing, presiding at, and setting the final agenda for all BOARD, general, and/or special
BOOSTER meetings in conjunction with the DIRECTOR. If the President cannot attend a meeting, the
President will appoint a BOARD member of his/her choice to preside over the meeting.

6.1.2(b) Overseeing that all activities of the BOOSTERS are carried out, including, but not limited to
coordinating, or delegating the coordination of, any work of the BOARD or a committee of the
BOARD.

6.1.2(c) Approving all official BOOSTERS information to be communicated both within and outside of
the BOOSTERS organization.

6.1.2(d) Acting as the liaison with the school and district administrative officials and cooperating with
the heads of the individual performing ensembles in the PROGRAMS.

6.1.2(e) Assuring all correspondence requiring action is assigned and following up to ensure satisfactory

results,
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6.1.2(f) Ensuring that an audit of the BOOSTERS finances is conducted annually (see Sections 6.5.2(j)
and 7.5).

6.1.2(g) Acting as the official representative of the BOOSTERS at all functions and meetings that a
member of the BOARD is required to attend.

6.1.2(h) Approving and signing all annual documents and other reports, including, but not limited to,
financial, registries, licensing, and taxes on behalf of the BOOSTERS.

6.1.2(i) Calling emergency meetings, when needed.

6.1.2(j) Coordinating with the DIRECTOR to reserve facilities, obtain district clearance to use school
facilities, coordinate visitor access, lighting, custodial duties, etc. for all PROGRAMS’ events.

6.1.2.(k) Coordinating with the Treasurer to set up, or arrange for a designee to set up, all electronic
payment terminals for all PROGRAMS’ events.

6.1.2(1) Securing any insurance needed.
6.1.2(m) Acting as the signatory for any and all contracts or other binding agreements of the BOARD.

6.1.2(n) Serving as an advisor to the Board for one (1) year following the completion of his/her term of
office.

6.1.3 FESTIVALS. The President shall oversee all festivals, including, but not limited to, Wildcat
Classic, Southern California School Band and Orchestra Association (“SCSBOA”), and Super Jazz at
the Ranch (collectively, the “FESTIVALS”). At least four (4) weeks before each FESTIVAL, the
President shall call a meeting, if not already covered in a BOARD meeting, to discuss needs for each
FESTIVAL, and the role that each BOARD member will have in that FESTIVAL.

6.1.4 COOPERATION. The President shall have an active role in all EVENTS and FESTIVALS,
forming and overseeing committees in cooperation with all other BOARD members outside of already
assigned duties, and working in cooperation with the other BOARD members and BOOSTERS the day
of the EVENT/FESTIVAL.

6.1.5 SPIRIT WEAR. Oversee the annual selection, branding, ordering, and sale of show shirts, apparel,
stickers, lanyards, and any other items with the PROGRAMS logo.

6.2 VICE PRESIDENT OF OPERATIONS

6.2.1 If requested by the President or the majority of the BOARD, the Vice President of Operations (the
“VP Ops”) shall, in the absence of the BOOSTERS President, perform all duties of the BOOSTERS
President and be subject to all the restrictions placed upon the BOOSTERS President.

6.2.2 Duties of the VP OPs shall include, but are not limited to, transportation, equipment, first aid
supplies, and field and general maintenance for both fall and spring seasons. The VP Ops may form
committees that handle various responsibilities that fall under its duties.

6.2.2(a) TRANSPORTATION. Arrange for the transportation of equipment, props, uniforms and/or
other supplies needed to and from football games, competitions, parades, potlucks, off-site concerts,
other performances, and all other PROGRAMS events (collectively, “EVENTS™) and FESTIVALS for

fall and winter seasons.
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6.2.2(b) MAINTENANCE AND REPAIR. Oversee and coordinate the maintenance, repair, construction
and/or purchase of equipment (musical and general) and props for all PROGRAMS year round. Ensure

proper maintenance and repair, if necessary, of the band trailers, semi-trailer, and any other BOOSTER
owned or used vehicles.

6.2.2(c) EVENTS. Coordinate the set-up and tear down needs for BOOSTERS-sponsored events with
the event chairperson(s). The VP Ops also shall form a committee of volunteers for the set-up and
breakdown of the annual year-end banquet in cooperation and under the oversight of the Vice President
of Programs (“VP Programs”).

6.2.2(d) HOSPITALITY. Form and oversee committees of volunteers to ensure that the food is provided
for all PROGRAMS EVENTS and FESTIVALS.

6.2.2(d)(i) STUDENTS. Ensure that marching band students are provided with food and/or drinks
during band camp (dinner each evening, as scheduled and run by VP Ops, and ice cream socials, as
scheduled with VP Programs), football games, competitions, potlucks, concerts, performances, and
parades. Such committee responsibilities include, but are not limited to: (i) ensuring there is an adequate
supply of water and snacks available for use either through donation or purchase, (i) recruiting and
managing volunteers to assist in the preparation and serving of food and refreshments; (iii) arranging for
the transportation of refreshments to the function; and (iv) contacting vendors when purchasing
ready-made food and/or drinks for the function, and arranging delivery of such items.

6.2.2(d)(ii) DIRECTORS. Ensure that for every FESTIVAL hospitality is provided to the school
directors and staff of visiting bands, as needed (to be discussed in advance and in coordination with the

BOARD President).

6.2.2(d)(iii) CONCESSIONS. Ensure that for every FESTIVAL a concession table is set up with
adequate food and drinks for the BOOSTERS to sell to participants and attendees, as needed (to be
discussed in advance and in coordination with the BOARD President).

6.2.2(e) UNIFORM COMMITTEE. Form and oversee a committee of volunteers to handle uniforms for
the marching band during the fall season and potentially the costumes for Winter Percussion (to be
addressed year-to-year). Such committee responsibilities include, but are not limited to, (i) managing the
students’ uniform fittings during band camp, (i) coordinating with the student uniform committee to
ensure that all uniform items are loaded onto trailers to transport to EVENTS and FESTIVALS, as
needed, (iii) working with the uniforms racks and other items before, du'ring, and after the studc_:nts_’
dressing to ensure that all students are appropriately dressed and that umt."orms are propf:rly maintained;
(iv) managing the repair and cleaning of the uniforms; (v) managing the inventory relating to the .
uniforms; and (vi) overseeing the ordering of shoes, gloves, and other accessories for the uniforms in

consultation with the DIRECTOR and staff, as needed.

6.2.2(f) PROP COMMITTEE. Recruit and manage volunteers for making, maintaining and staging
props at field show competitions, football games, and other events as needed.

6.2.2(g) PIT CREW COMMITTEE. Recruit and manage volunteers for staging props and pit equipment

at field show competitions, football games, and other events as needed.
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